GETTING AHEAD

By Deborah Sexton

Reap The Benefits Of Rewarding Employees

Showing your staff some gratitude — and not necessarily just in the form of money — can increase their productivity.

Hard work is its own reward, the old saying goes. But
let's be real: When people work hard, they want to be
recognized for it, whether that recognition comes in
the form of praise, pizza, or the perennial favorite, cold
hard cash.

“Employees want to feel worthwhile and that their job is
worth doing,” says Mark Coudray, president, Serigraphic
Design, San Luis Obispo, Calif. “They want to know if
they’re meeting or exceeding your expectations.”

Rewards are a great way to motivate employees
and keep morale high — two considerations that are

Veteran decorators recommend constantly looking
for opportunities to praise employees while they are
working. You might comment on the accuracy of
registration or how great a shirt looks. Photo courtesy
of Designs of All Kinds, Vancouver, WA
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always important but are especially so during tough
economic times. “Rewards help you keep the valuable
employees,” says Carl Baldwin, president and owner,
Falcon Graphics/Embroidery By Design, Arlington,
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the backburner for now, you can give a promise — a
promise that when things turn around, they’ll get more
money per hour because they stuck around through
the bad times.”

Veteran embroiderers and screen printers say they offer
rewards, or incentives, for a number of reasons including
attendance, performance, and anniversaries.

Coudray likes to recognize employees who provide
a positive experience for customers. “It's hard to
quantify, but we want our clients to go away with a
great experience and tell others about it,” he says. “We
want our employees to generate positive feedback from
clients.”

Coudray also posts what he refers to as “world records”
on a white board for fastest production on his shop’s
automatic presses. “We have records for highest
production in one hour, week or day. Each employee is
going to try and beat that record,” he says. “The highest
production we've ever have from employees is when we
record hourly production output.”

Preston Hunt, owner, Streetart USA, Dickinson, Texas,
suggests that shop owners launch an “Employee of the
Month” or “Employee of the Year” program. “It could be
voted by peers, so nobody feels like the boss is playing
-$*/7,2"%89':0+2'%$.%& ' (0'5$+'<,*"21"="$'5"72,45$2"
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in front of everybody. It doesn’t have to be elaborate;
what matters is the recognition.”

If your company is not too large, recognizing individual
birthdays is another traditional way to recognize staff.
“We will have a pizza party or something like that,” says
Coudray. “We host a lunch for all the employees that
involves like cake and ice cream.”

Super Embroidery, Phoenix, Ariz., used to recognize
employee birthdays — until its staff count
exceeded 50. “We were having cake every

-
“Employees want to feel worthwhile and that their
job is worth doing,” says Mark Coudray, president,
Serigraphic Design, San Luis Obispo, Calif. “They
want to know if they’re meeting or exceeding your
expectations.” Photo courtesy of European T-Shirt
Factory, Istanbul Turkey

SPONSORS INFO CONTENTS BACK NEXT FULL SCREEN




"'#$ %&'1&(

week,” says Anna Johnson, president. “We had to stop
doing it.”

Instead, Johnson noticed that a lot of employees would
order in food a lot. So a group was organized that began
taking turns bringing in food one day a week, every other
week. It only involves those interested in participating,
but serves as a nice way for staff to get together and
talk. “Sometimes, the selected person will send out for
food but usually they are cooking something,” says
Johnson. “One week one of the girls will bring in meatloaf
and mashed potatoes for everyone. It's creates a nice
camaraderie.”

Types of Rewards
Regardless of the criteria for the rewards they give,
veteran decorators have a host of creative ideas for

PUT YOUR ART ON THE COVER

You are invited to submit your artwork for the
cover of future issues of CoreIDRAWHelp ! Each
issue will highlight the artwork of one selected
CorelDRAW user. (www.coreldrawpro.com/
coverart.htm)

There will also be a short About the Cover article
on the inside that identifies you as the artist,
and describes briefly how you created it. Your
contact information will be listed so others in the
CorelDRAW community can contact you for more
details or just to congratulate you!
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incentives, including pizza parties for groups or lunch
with a manager for individuals.

Ron Lykens, president, Xtreme Wear Printing, DuBois,
Pa., shows appreciation to his staff in the form of
Christmas bonuses and a catered Christmas Eve lunch,
as well as pizza for everyone on the birthday of each
of the shop’s 10 employees. The company generally
avoids rewards based on performance incentives,
instead opting for rather unusual recognition programs.
For instance, it challenged employees to get in better
shape, offering $250 to the person who lost the most
weight. “That was a lot of fun for everyone,” Lykens says.
“We also have a fantasy football league, where we host
a draft party and have pizza and beer.”

Decorators also can do tradeouts with local businesses,
exchanging embroidery or printing services for gift
M"#$%&)'$"()* +,%!,*$,"* (,-*I'1*$," [*O("* ' (* #"+'#1(*

for employees. “Restaurants love to do trades for
certificates,” says Johnson, who holds Christmas
dinners most years, handing out bonuses to employees
who performed well throughout the year. “If somebody
gave me their all, | gave them a lot of money. Some got
$100, some got $1,000.”

Super Embroidery also lets its employees buy shirts at
cost, and they can decorate their own garments using
company equipment and supplies. “Sometimes we give
staff tickets to sporting events,” Johnson adds. “We just
hand them to people who are producing, or who have
a good attitude.”

One of Super Embroidery’s customers rewards the shop
for doing a perfect job, and Johnson splits the bonus
with her staff. She also hands out cash to employees
+,-*1"2% ("' +*+'3(*$-*1-*$, %/4(*5-#"*'6&!%"/$73)*( O, *
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to get more ink out of a garment printer’s ink cartridge.

Coudray’s most effective event for rewarding staff has
been “Employee Print Day,” which he holds annually
during the Christmas holiday season. “Employees
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Veterans agree that surprising an employee with
some kind of recognition is more impactful than a
regular award, which over time can be expected and
then becomes regarded more as an entitlement than
a reward. Photo courtesy of Mind’s Eye Graphics,
Decatur, Ind.

can create their own design, and we let them buy
merchandise at 15% over cost,” he says. “We come in
on a Saturday, and everybody brings potluck food, coffee
and eggnog, and we have a big print day.”

Unfortunately, some employees may see this situation as
a way to make money instead of as a way to print a few
shirts for themselves. “If you say, ‘Print as many shirts as
you want,’ they might print 36 and sell them to people,”
Y7L+ ((3(<H=-* > (Of"* $-* ("$* 17 H* 1" &/ %$%-/(* -6*
what's acceptable in order to avoid having the privilege
be abused.

(For more ideas, consider reading 1001 Ways to Reward
Employees by Bob Nelson, suggests Coudray.)

Administering Rewards

While the intentions behind giving our rewards are
generally good, sometimes the results are less

than favorable. For instance, jealousy may
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arise among employees who don't receive rewards.
“They might say, ‘How come he gets the bonus and |
don’t when | was working harder,” ” Baldwin says. “It's
tough — especially in a small company, where you
always have one overachiever.”

That said, it's important to define the criteria for
H#'1"%2%/ 4% * #"+'H 1> P* Qof* -$,"H* +-#1()* 17T H#HT3* 1" &/
your expectations. It's also important that the reward
is appropriate for the goal you're asking employees to
meet. “You’re not going to give somebody a week’s paid
vacation in Hawalii, but you might give gas cards or gift
cards,” Coudray suggests.

Try to avoid handing out rewards too often or too
regularly, as doing so could minimize their impact. “If
employees come to expect a reward, there’s a sense of
expectation and it loses its ability to motivate,” Coudray
says. “If the reward is somewhat random, there’s more
value to it.”

Make sure when someone receives a reward that the
M"#$1"%&"& ($%!()&*$+,$*& %,*&-,*$I'#. . */& 0#1$!12"$3&
other employees can get resentful or jealous of not
also being recognized. Photo courtesy of Mind's

Eye Graphics, Decatur, Ind.
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Agrees Lykens: “We've done the pizza thing so much
that they don'’t even thank us for it anymore; it's losing
its impact.”

Johnson was rewarding employees who showed up
on time during the busy season by entering their name
in a drawing for a prize at the start of the work day. “It
got to be that if they didn’t show up on time, they didn’t
care, because they knew they’d get another chance to
win something on another day,” she says. “People love
rewards, but it gets to the point where they feel like it's
an entitlement.”

Once you've started an employee reward program,
whether it's a bonus for outstanding performance or
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discontinue it, regardless of your reason. “The economy
is good and you have picnics for employee appreciation
— and then the economy goes bad, and you cut the
picnic. You've just started underground warfare,” Hunt
says. “Once you start, make sure you can continue to do
them, even if it's on a reduced scale. Employees don'’t
really care or understand if times are tough.”

Some managers frown on the idea of rewarding
employees for attendance-related goals, such as perfect
attendance.. “I've never rewarded for attendance. If you
want to work here, you're going to be here,” Coudray
says.

However, Hunt says rewarding employees for attendance
can be a great idea. “Some say, ‘Why should | give
somebody something for what they're paid to do?’ But
every time an employee takes off at the last minute, it
costs you money,’ " he says. “If you're having attendance
problems throughout the company, you might want to
have a perfect attendance program. The worst thing that
will happen is that nobody will have perfect attendance.”

Rewards for smaller accomplishments may not merit

a company-wide ceremony, but when an
employee or group of employees goes way
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above and beyond, it might be a good idea to gather
all the troops. However, be mindful of each employee’s
personality type; some employees are uncomfortable
receiving praise, especially in a group setting. “For people
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them,” Coudray says.

A Daily Reward

While recognition is nice, Baldwin says, be mindful that it
only goes so far — whereas a tangible reward always has
meaning. “Go to a local restaurant and get two or three
567#8%9(#1".(%:1/('30#/,-#&" #(V'<#%, #/#-.] '.Of.'[-*#("#
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achievement means little to them. It's worthless.”

Still, providing positive feedback regularly to employees
is almost always a good idea, veteran decorators say.
“I'm upfront with them and always let them know what
I’'m thinking,” Johnson says. “I say, ‘Watch the tension
and center that better,” and | say, ‘That looks really nice.’
People like to know where they stand.”

At Superior Embroidery, Phoenix, staff members who
are doing a good job may get tickets to a sports game
or some other event in town. “We just hand them to
people who are producing, or who have a good attitude,”
Johnson adds.

‘CorelDRAW . REIls

Every other week, employees take turns bringing in lunch
for others in their group. Sometimes it's ordered and
other times, someone cooks at home. “It creates a nice
camaraderie,” says Anna Johnson, Superior Embroidery

“You have to foster the relationship with random acts
of compliments,” Baldwin says. “You might say ‘Great
registration’ or ‘This shirt looks really good.””

Adds Lykens: “You can never say ‘thank you’ enough. |
always pat employees on the back and tell them ‘good
job,” but it's never enough.”

“It's not about one big show every now and then,” Coudray
says. “It's about continuous observations and comments.”

Share CoreIDRA-

CorelDRAW Help readers would like to know how
other people are using the program for different
projects. Everything from brochures and flyers to sign
and t-shirt artwork.

Just send us an email with your idea to the editor at
editor@coreldrawhelp.com . Thanks much!
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